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About me:

• Research and Instruction Librarian 
at Penn State University Libraries

• Interested in AI’s use in both 
scholarly research but also in 
practical librarianship 

• Member of Penn State’s Center for 
Socially Responsible AI (CSRAI)



About Penn 
State (Libraries):

• Libraries are divided into two administrative groups under 
separate Associate Deans:

• University Park (Main Campus)
• Commonwealth Campus Libraries (everywhere else)

• By 2027, Penn State’s Board of Trustees plans to close 7 
Commonwealth Campuses (and their corresponding libraries)



Penn State collections:
• Because of the planned closures, 
we must relocate resources 
throughout the Libraries:

• This includes an estimated:

• 3,500 HathiTrust last copies

• 40,000 Non-HathiTrust last 
copies

• 140,000 multiple copies



How do we 
determine what to 
keep?

• Shelf space is limited
• Many libraries indicated 

they had little space to 
house closing collections

• University Libraries Annex 
system can only take so 
many items

• Last copy status 
important but not the only 
criterion



A brief note on the relocation and/or deselection process

Oversight/advisory committee formed comprised of librarians and 
library staff to handle:

• Logistical issues of moving the closing library collections

• Collections analysis using catalog records and book metadata in Excel to aid 
subject specialists and campus librarians

• Responsible for creating a projected timeline for collections transfers and/or 
deselection and communication of this timeline (campuses will close in spring 
of 2027)



Is there another way that I can 
approach reviewing these records?



Low-hanging fruit 
(media titles)

• Inventoried and tabulated 
in Excel worksheets

• Separate from the Book 
process

• Compared to books, 
datasets were small, 
manageable chunks



Piloting large language models (LLMs) in DVD analysis

• Perplexity
• Grounded (less prone to 

hallucination)

• Claude
• Not grounded, but provides more 

nuanced answers based on its 
training

• Copilot
• PSU institutional option (paid 

version, possibly better 
results), also grounded



Some additional factors on piloting LLMs

Privacy/Competitive 
Intelligence 
Concerns

Environmental 
Concerns Time Constraints



Crafting a film prompt:
Pretend you are an expert film critic, 
and you are trying to decide which 
film titles from the attached list to 
add to an academic library 
collection. 
Include film reception and review 
information for each title. Rank them 
by title and their reception by 
audiences as well as their impact on 
society but also sub rank them by 
their item legacy charges (from most 
charges to least charges).



Perplexity result? Satisfactory (hand-out 1) 



Claude result? Also, satisfactory (hand-out 1)



Copilot response: Satisfactory (hand out 1)



Prompting LLMS for book 
retention decisions
• More data to simplify for LLMs to 

handle

• More interest in connecting the book 
data with data outside of the catalog

• Can AI determine which listed 
authors had or have a PSU affiliation?



A new prompt is 
needed:

Identify individual authors that are or were affiliated with 
the Pennsylvania State University (PSU) from the 
uploaded list of authors and their published books. 
Once you have identified the authors, generate a 
numbered list of the authors names with a brief 
biographical summary whenever possible.



Results: Perplexity (free version)

Julia Spicher 
Kasdor  (Yes)

Toby 
Thompson 

(Yes)

John Marsh 
(Yes)

Michael 
Bérubé (Yes)

James L. W. 
West III (Yes)



Results: Claude (free version)

Lester P. Nichols  
(Yes)

H. or Hans Arthur 
Meyer (Yes)

Maynard Hench 
(Maybe)

Josephine 
Kennedy Warwick 

(Unsure)

No fifth author 
listed



Results: Copilot (paid version)

Martin E. P. 
Seligman (Univ. of 

Pennsylvania)

Nicholas Rescher 
(University of 

Pittsburgh)

John H. Harvey 
(University  of 

Iowa, Texas Tech 
University)

Lynn S. Zubernis 
(West Chester 
University of 

Pennsylvania)

Ed Jacobs (West 
Virginia 

University)



What happened?

• Perplexity provided the most 
recent affiliation matches (or did 
it?)

• Claude found historical 
individuals affiliated with Penn 
State 

• Copilot found no authors with 
Penn State affiliation



Are LLMs useful for collection development?

• For the DVD data, LLMs were able to look at the titles and match them to reviews 
regardless of whether the AI model was grounded or ungrounded. They did not rank 
them by check-out as I would have wished though.

• For my larger book dataset, the free LLMs seemed somewhat useful in analyzing the 
book data with my affiliation request. However, their selections of authors varied based 
on their training and grounding.

• It really depends on which model is used for the type of question answered. The best 
solution for this type of query is to use many models with the same prompt (for the 
moment).



Concluding 
thoughts on 

LLM usage in 
collection 

development

• Think before you prompt. Iterate several drafts of a 
prompt to make sure you hit every point clearly and 
concisely before you interact with an LLM.

• If uploading data, make sure the model can handle the 
file size (every AI model is different, and each model 
handles data differently based on the user’s access 
level). 

• Consider carefully the role that you want the LLM to 
take, the information that you want it to consider, and 
the output that you wish to see.

• Expect to check the results of each interaction. LLM 
answers will vary across models and even within the 
same model when used repeatedly.



Some further questions and thoughts on LLMs and book 
metadata

• Would a custom or niche LLM trained on book and publisher metadata be 
more useful than the existing models (either for deselection or selection 
purposes)? Or do grounded models suffice?

• Are LLMs merely a step along the way to another form of AI?
• How would agentic AI compare to existing library profiles with existing 

book vendors? 



Questions?
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