Title: Continued Reductions and Layoffs Lead to a New Collections Strategy

Abstract: Layoffs were made in USC Libraries Technical Services with the understanding that this would have an impact on acquisitions and the future of the collection. The Collection Development and Management Committee (CDMC) has been tasked with developing a new Collections Strategy based on an access over ownership model and moving from e-preferred to an e-only concept. The strategy will consider the role of unique and rare materials, a new gifts-in-kind policy, a reduced physical footprint and a sustainable path for the future. Key points of the draft strategy, FY26 cancellations (including breaking up one “big deal” agreement) and its communications plan will be shared to introduce the table talk topics and to start the discussion. 

Discussion Topics/Draft Questions

Staff Reductions 
· Has your library had to initiate layoffs in addition or instead of cuts to the collections budget?
· Have you been able to replace staff that have resigned or retired recently? 
Access vs Ownership
· Has your library and stakeholders been discussing access vs ownership? 
· What would this mean at your library? 
· How can this strategy be beneficial?
Budgets and Collection Policies
· Have any recent budget challenges had a significant impact on your collections strategy or collection development policies?
· Have you eliminated any acquisition methods (such as approval plans) to support a budget reduction?
Communication Strategies
· Do you share a list of annual cancellations? Does it include perpetual holdings or alternate resources?
· Do you have a method to address cancellation complaints?
· Have you experienced an increase in communicating about cancellations with users?



 






