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Abstract
With library budgets seeing decreases and changes in funding due to decreases in population / student enrollment, disappearing grants, and decreases in state funding, library administrators and others are having to make difficult decisions on where reductions will need to be made. To save employee positions, collections are often cut first or the most. Libraries should be prepared to review resources when cancellations are needed. During one major cancellation project, we looked at thirteen data points including usage, duplication of content, full text vs. indexes, price history, vendor ethics, and relevancy to the library’s mission to support diversity, equity, and inclusion. These data points helped us explain to our users why we decided to cancel specific resources and why others were not “saved.” As all libraries have different needs and users, in this table talk we will discuss the selection of data, data collection process, prioritization of data, and communication about the data to the community the library serves.

Outline
1. Introductions (5 minutes)
· Select note taker, timekeeper, and reporter
2. Topic Introduction (5 minutes)
3. Discussion (40 minutes)
4. Debrief (10 minutes)
· Would you like to continue this conversation during or after the conference?

Questions for Discussion (~7 minutes per question)
· If you have been through a larger resource cancellation project, how much time were you given to collect and assess data and make decisions? Did you feel this was enough time?

· What types of data points did you aim to collect to assess resources for potential cancellation? Who decided on this?

· Who collected the data? How was the data collected and presented? What tools / software did you use to collect and compare data?

· How did you prioritize which data was “more important” for decision-making?

· Who reviewed the data and decided on which resources would be cancelled? During the decision-making, what were some key points discussed?

· How were the decisions, including the data reviewed, communicated to the community the library serves?

· What was your primary aim during the cancellation process – cancel smaller resources, unbundle large packages, or other?

· Were there specific resources that were “off the table” to begin with? Why?
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