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Qverview

e About Amherst College, the library, and my role in it

e Our Collection Development Group and Collection Development Policy

e How the policy and the library’'s values are informing our acquisitions

work: books, OA support, subscriptions
e The joys, challenges and future possibilities of values-based

acquisitions and collection development
e Time to talk
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Amherst College

Undergraduate Liberal Arts
1,200 FTE

Five Colleges Consortium of Western MA




t the Amherst College Library
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human-centered, values-based organization

staff of around 45

FOLIO ILS, shared catalog with other libraries in consortium



About me

My background

Started at Amherst College in
February 2023

Newly created position
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amherstcollegenprary Happy National Library Week! To
celebrate, we've asked staff to share some of their
favorite books with us. If you're looking for a new... more




O Collection Development
Group (CDG)

e 18 members

e meet monthly

e all decisions about collection
development run through this group

e informs our acquisitions work



G Writing Our Collection
e Development Policy

First step: gather materials (internal and external)

Next step: halt-day retreat to lay groundwork
e What kind of library have we been?
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e What kind of library will we be in 2024 anc
oeyond?

e How will a collection development policy

support your work?
e Small groups to begin brainstorming content for

the proposed policy sections



Collection Development Policy;

FEB-JUNE OCTOBER JANUARY
2024 2024 2025
| drafted policy small group made final edits Published!
e B —— - T e 0
JANUARY SUMMER DECEMBER
2024 2024 2024
CDG Retreat draft edited by CDG approved by Library Leadership

Council and all staff


https://www.amherst.edu/library/about/policies/collection-development-policy
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Highlights of the policy

We are committed to building a collection that is:

Rooted in relationships. Interdependent relationships with the
library’s campus, regional, consortial, and professional
communities are central to our collections work.

Sustainable. In adding to and deselecting from our collection,
we are mindful of the environmental impact of various material

formats ... we also think about sustainable use of other finite
resources.

Additional considerations for online journals and databases
include:
e vendor business practices and responsiveness, particularly
with regard to meeting national and international

standards ot accessibility and privacy
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BOOKS FROM THIS COLLECTION OF RECENTLY-PUBLISHED FICTION,
NONFICTION, POETRY, GRAPHIC NOVELS, AWARD-WINNING, AND
OTHER POPULAR TITLES ARE AVAILABLE FOR 4-WEEK LOAN
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BOOR BUYING:

AMHERST BOORS

a couple blocks from campus
purchasing from them aligns with college President’s

priority to contribute to the vibrancy of our town
work directly with co-owners

recreational reading collection started in 2024, and
nearly all books tfor that collection purchased from
Amherst Books

student and library statt shopping trips

-w amherstcollegelibrary

amherstcollegelibrary #Shelfie! These new books will
make their way to Frost Library’s shelves as soon as the
amazing staff in Collection Management process each
new title. Once processed, these new books on the top
shelf will be available for checkout from the Recreational
Reading Collection. Located in the Reading Room on the
first floor, the Recreational Reading Collection features
newer fiction, non-fiction, poetry, graphic novels, YA, and
new adult books.

 Q & O




BOOR BUYING:

BIRCHBARRK BOORS

e Native-owned independent bookstore in Minneapolis
e connection made by Brandon Castle, Archives & Special
Collections project position, Mapping Native Intellectual

Networks of the Northeast
o work directly with School Order Administrator

e started approval plan for newly published Native and
ndigenous authored, illustrated, and published books

e building parallel collections in special collections and

the circulating collection




BOOR BUYING:

BOORSHOP.ORG

choosing a bookstore with a mission aligned with the
materials being ordered (eg: The Lynx Books for banned
books display)

can be set up with Workday punchout

gives over 80% ot protit margin to independent
bookstores

a Climate Neutral company

partners with Biblio.com for used, out-of-print, rare

books

A = amherstcollegelibrary
&P October 8, 2025
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amherstcollegelibrary It's Banned Books Week! The
theme of this year's event is Censorship Is So 1984 —
Read for Your Rights. By focusing on efforts across... more




BOOR BUYING:

GOBI RUSH

significant expansion of books
available tor Rush ordering

free shipping tor some orders
order integration and EDI invoices

with FOLIO
increasing small press offerings:

Ingram Small Presses, Asterism

Books

librarians attend zine fairs

it sliding scale pricing, we pay at top
of the scale

work with makers to pay fairly for
institutional use

Kickstarter campaigns and similar



FY25 book spending FY26 book spending some context

Birchbark SO8SoIREIRg e This is select vendors,
8.5% 45%
not our full book

Amazon
Amhe;zto/cl?ooks 19.79% b 4 d g o
o FY26 is July-April
e some fluctuation due
to external factors

e Amazon spending

down $7000 in FY26
vs. FY25 July-April

* Big steps? No.
Meaningful baby
steps? Yes!

Amazon
22.6%

Gobi
63.5%

Gobi
71.89



VALUES-BASED OPEN ACCESS SUPPORT

e Amherst College Press

o diamond/platinum OA press, no fees to authors, their institutions, or readers

o not supported by library collections budget, but part of the library organization
and identity

e Recent OA pledges decided on by CDG

o Punctum Books Special Collections: republishing the back catalogs of
historically signiticant independent presses tfounded by structurally marginalized
persons

o Open Book Collective: OA infrastructure and publishing, including independent
presses

o Lived Places Publishing: concise course readings that explore lived experience
at the intersection of identity and place



ALUES BASED REVIEW OF SUBSCRIPTION RENEWALS

Big Data & Society

Impact Factor: 5.9 / 5-Year Impact Factor: 9.0 Journal Homepage

Request permissions [

Open access = @ & Research article First published online August &, 2025

The ICE—Lexis nexus: An argument against use of commercial databases in immigration enforcement

|essica P. Needle “2' 1 and Alan Rubel View all authors and affiliations

All Articles https://doi.org/10.1177/20539517251351323

e recently worked on a process for evaluating subscriptions based on vendor

ousiness practices, patron privacy concerns, similar factors
 Lexis Nexis cancellation was perhaps a unicorn: cancellation considerations
ousiness practices, but also recommended due to interface issues,

initiated due to

content duplication
e can't be purists, but can tind small opportunities to reduce harm



https://doi.org/10.1177/20539517251351323
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e Finding meaning in the work for statt
e Alignment with protessional, institutional and often
personal values

e Human-centered
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The Challenges

e More time-intensive

o more staft time

o longer shipping times

o higher chance of various hiccups and delays
e | ess system integration
e More expensive




Future Possibilities

e Engagement with Independent Publishers Caucus'’s Indielib, connecting

independent presses and |

ibrarians (https://www.indiepubs.org/librarians

e Attend New England Independent Booksellers Association conterence, or

similar

e More student involvement




.et’s Talk!

e What does values-based acquisitions look like at your institution?
e Suggestions?

e Concerns’?




CREDITS AND REFERENCES

e eamherstcollegelibrary Instagram
e Amherst College Library Collection Development Policy:
https: //www.amherst.edu/library/about/policies/collection-development-policy,

e Birchback photo from https://birchbarkbooks.com/pages/our-story
e DiVittorio, Katy, and Lorelle Gianelli. “Ethical Financial Stewardship: One Library's Examination of

Vendors' Business Practices”. In The Library With The Lead Pipe, March 31, 2021.
https://www.inthelibrarywiththeleadpipe.org/2021/ethical-financial-stewardship /

e Needle, Jessica P., and Alan Rubel. “The ICE-Lexis Nexus: An Argument against Use of
Commercial Databases in Immigration Enforcement.” BIG DATA & SOCIETY, vol. 12, no. 3, Sept.
2025. EBSCOhost, https://doi.org/10.1177 /20539517251351323.

B camivel PEXELS, PIXABAY, SKETCHIFY
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