
Revolutionizing Course 
Reserves for Student Success at 
UNTHSC

& CUTTING COSTS
COLLABORATION
COPYRIGHT



AGENDA

• Speaker Introduction
• About UNTHSC & Technology from Sage
• The Copyright Problem
•  The Course Reserves Problem
• The Solution
• Collaboration
• Course Reserves: After
• Cutting Costs
• Proof of value



ELIZABETH SPEER

Associate Director of Digital 
Scholarship for UNT Health Science 
Center and an innovative Wayfinder 
with experience in all areas of library 
operations and instructional support. 
A graduate of Texas Woman's 
University with 14+ years of academic 
library experience she is currently 
focused on advancing global equity 
initiatives through innovative 
partnerships and educational 
experiences.



Juan Veloso Olguin

Marketing Manager at Technology from Sage, 
responsible for its Talis Aspire and Talis 
CourseFlow products. 

Vast experience in publishing and Higher 
Education, having worked at Bloomsbury 
Publishing, Cambridge University Press, Oxford 
University Press and Sciencenow Group.



ABOUT UNTHSC
and

TECHOLOGY FROM SAGE



Texas College of 
Osteopathic 

Medicine (Est. 1970)

College of 
Public Health 

(Est. 1999)

College of 
Pharmacy
 (Est. 2013)

College of 
Health 

Professions (Est. 
2004)

College of 
Biomedical

 & Translational 
Sciences (Est. 1993)

College of 
Nursing 

(Est. 2023)



3 Libraries
(HSC, JPS, 

RML)

33 Staff Members

21 
HSC 4 

JPS

8 
RML

2.5 Million

Annual 
Expenditure 

on Resources

508,521

E-Resource 
Titles in Our 
Collection

70

Classes 
Taught 

Annually

324,000

People Entering 
the Library 
Annually

40,063

Sq. Ft. of 
Study and 

Group Space

Feb 
2025

2021-Present



Stepping up resource lists

Giving your library a louder voice

Boosting research

An online resource list management system that fully 
integrates with your library systems to streamline course 
resourcing, copyright compliance and acquisitions keeping 
the library at the heart of teaching and learning.

.

Lean Library embeds library collections and services into 
your patrons’ online workflow to streamline access and drive 
usage of your resources and boost patrons’ productivity – 
whether they start on Google, PubMed, ChatGPT or beyond.

An affordable solution for North American institutions that 
embeds library content or OA and OER alternatives into 
course reading lists and streamlines course reserves.

Smooth course resourcing



100+ Institutions

1.65 M

Resource 
lists

340K

Published 
Lists

40M

List Views

50M

Student Clicks

1.2M

Reading 
Intentions

Talis 2024 In 

Numbers



THE COPYRIGHT PROBLEM
• Lack of copyright education across campus
• Lack of expertise and basic understanding in fair use 

and limitations of use per library contracts
• Lack of oversight during the creation of online course 

content
• Creation of microcredential courses with “learners” who 

did not qualify to have access to any library materials 
(2021)

• No centralized unit or person on campus to answer 
copyright- related questions

• University legal department was unwilling to engage 
with copyright related issues



THE COURSE RESERVES PROBLEM



Part I: Charting Librarian-Patron 
Behaviors & Relationships in the 
Networked Digital AgeLibrarian 

Futures 
Reports
• Survey of 4,000 librarians and 

patrons across 1,500 institutions
• Survey of over 600 students
• Contributions from Springshare, 

scite, OCLC, Skilltype and other TfS 
partners

2021

Part II: The Knowledge Gap 
Between Librarians & Students

Part III: The Librarian Skills 
Landscape

2023

2023



Student Behavior with Course 
Resources

Student Response:

• Found an alarming 63% just start 
googling

• Found 47% of students find resources 
for assignments and studies from 
their course page on the LMS, course 
reading list or what their instructor 
shares

• Demonstrates importance of the 
library’s discovery presence in the 
LMS and course reading lists to meet 
students where they are and provide 
greater support



...but patrons want the library more deeply 
embedded in their workflows

Responses to the Question:
Would patrons and librarians adopt a 
comprehensive digital application of their 
library?

Contrary to any notions that patrons ‘just want to be left alone’, 88% of 
patrons want the library more deeply embedded in their workflow

OF LIBRARIANS
‘definitely would’ or 

‘probably would’

OF PATRONS
‘definitely would’ or 

‘probably would’



THE COURSE RESERVES 
PROBLEM AT HSC

2019- Library Staff 
embed links directly 
into Canvas shells.  
Course reserves is a 
shelving location 
and textbook-
specific. 

2020- COVID-19.  
No print access 
available.  Library 
migrates to WMS 
and begins to use 
that course 
reserves module

2021- 3 Trained 
library staff 
members & 3 
active course 
reserves

• Limited to items in WorldCat unless a temporary record was 
created

• No organization of resources possible
• Did not integrate into Canvas
• No copyright module for outside or faculty owned materials
• No faculty buy in across campus



Image of old course reserve



THE SOLUTION

AND a LOT of Collaboration and Education



Fully Integrated with Your 
Tech Ecosystem

Integrated 
Library 
System:

ExLibris
Innovative
SirsiDynix
Capita
OCLC

Learning 
Management 
System:

Blackboard
Moodle
Canvas
Brightspace

Institutional authentication

Institutional course hierarchy

Talis Aspire

Reference 
Managers

Resolvers Campus 
Bookstore

Publishers

Discovery 
Systems

Libraries Copyright 
Systems

Library 
Suppliers

Content 
Sites



Course Reserves Module

Talis Course Reserves reduces manual processing for librarians and faculty. By 
automating workflows, it ensures that essential materials are clearly marked and 
scheduled, allowing staff to focus on teaching and student support

Talis

Streamlining Course Reserves for Efficiency

Automated Workflow Improved Communication Resource Availability



Deeper integrations than any other system & 
the only system to work with any ILS 

Quality platform boasting 99.99% up time 
and a 100% ASPIRE score for accessibility

What makes Talis 
different?

Unparalleled support from an expert support 
team, staffed by many former librarians

Access to a vibrant user community from 100+ 
institutions around the world 



COLLABORATION:



DAI
Division of Academic

 Innovation

MSS
Medical Student

Success

Faculty
Department 
Champions

2022- In June, 
Lewis Library first 
to adopt Talis 
Aspire Course 
Reading Lists in 
the US

2023 (spring)- 
Library Staff trains  
Instructional 
Designers on “List 
It @ HSC”.   Builds 
pivotal campus 
partnerships 

2023 (fall)-Library 
trains DAI on 
copyright, contract 
compliance, &  
library resources,  & 
creates campus 
wide guidelines

Librarians

Information 
Security Office

HSC IT
Product 

Development and 
Engineering

Timeline of adoption



COURSE RESERVES 
AFTER



Visual of new course reserves







CUTTING COSTS



2024-HSC has 43 
active electronic 
course reserve lists. 
38 for courses and 5 
for campus 
initiatives 

All new courses at 
HSC have built in 
student cost 
savings 
opportunities & are 
copyright & 
contract compliant

All materials 
used in an online 
course are 
verified with 
library holdings 
by DAI or the 
library

If the library owns 
all resources, then 

faculty has the 
option to provide 
links to the library 
catalog or have a 

course reserve 
made

If the library DOES 
NOT own a 

resource, then DAI 
connects the 

faculty member 
to the library 

The library offers 
alternatives to the 

faculty that are 
owned or OA/OER, 
or obtains a legal 

copy of the resource 
and creates a 

course reserve 

Process of course reserve



PROOF OF VALUE



Contract
Compliance

Increased  
Communication

Copyright 
Education

Support & 
Partnership

Informed 
Collection 
Development

1333.34% 
Increase in creation of
 Course Reserve Lists

$125,267.52
Student Saving in 

PHARM 7451

Graphic of benefits

$344.70

$448.18

Student Saving in 
HMAP 5324 

Student Saving in 
NURSING 5348 



Infographic of student savings



Questions?


