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A bit about University of Texas at Arlington
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But let’s go back a few years…

December 2016

E-Resources 
Librarian (ERL) left, 
did not fill position 
and lost line over 
time. Department 
head filled in.

June 2019

Acquisitions 
Librarian retired 
(almost 34 years!), 
did not fill position 
and line lost over 
time with intent to 
fill at some point. 
Department head 
filled in.

April 2020

Department Head 
promoted to 
Associate University 
Librarian, and 
continued to fill in 
as dept head, ERL, 
and Acq Librarian

November 2021

New Department 
Head hired, 
alleviating AUL of 
filling 4 roles 
simultaneously.



What wasn’t happening



Acquisitions Unit by end of 2021

New Dept Head of Access & 
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Acquisitions Unit by mid-2022
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Acquisitions Unit by end of 2022

Acquisitions 
Specialist – hired 

October 2022

Serials Specialist
(e-resources 

mostly)

Serials Specialist 
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mostly)

Serials 
Specialist 

(print mostly)

Vacant Vacant

Search started November 2022

This person was handling all of 
serials + training new Acq 

Specialist

Acquisitions Librarian – search 
started but failed

Director of Access & Discovery 
(serving also as ERL and Acq 

Librarians)



Acquisitions Unit by mid-2023

Acquisitions 
Specialist

Serials Specialist Serials Specialist

Hired February 2023

Director of Access & Discovery (serving also 
as ERL and Acq Librarians)

Acquisitions Librarian – reworked job description to an 
Assistant Director of Acquisitions

Created Serials 
Specialist Supervisor 

position



Acquisitions Unit by end of 2023

Acquisitions 
Specialist

Serials Specialist Serials SpecialistVacant, moved to another 
department in library

Director of Access & Discovery

Hired Assistant Director of Acquisitions

Serials Specialist Supervisor became 
Electronic Resources Librarian



Acquisitions Unit by mid-2024
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Acquisitions Unit by end 2024
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Acquisitions Unit by mid-2025….

Acquisitions 
Specialist

Promoted to Lead 
Serials Specialist

Serials 
Specialist –
hired March 

2025

Vacant, moved to 
another department 
in library. Search in 

progress.

Assistant Director of 
Acquisitions

Electronic 
Resources 
Librarian



The rollercoaster continues 
but it seems to have slowed 
down…



Library-wide Turnover by Fiscal Year

Data presented at UTA Libraries March Updates Libraries Staff Meeting (2025, March 19). 
Permission to share permitted by Associate University Librarian of Organizational Excellence and 
Creative Programming, Katie Musick Peery.

Data for FY25 is for only a portion of the fiscal year. Fiscal year runs September-August.



Library-wide Hiring for Open Positions

Data presented at UTA Libraries March Updates Libraries Staff Meeting (2025, March 19). 
Permission to share permitted by Associate University Librarian of Organizational Excellence and 
Creative Programming, Katie Musick Peery.



Changes we made to make 
starting again less painful



Tasks 
Brain 
Dump



Updated Acquisitions Team Processes & Workflows



Updated Acquisitions Team Processes & Workflows



Recruitment 
Improvements



Updates to onboarding 
process



More mindful 
offboarding process



Increased training & development support

Amigos NISO ALA NOTSL

Midwest Collaborative for Library Services



Group 
discussions



Hiring

What worked? What didn’t? Have there been challenges 
with hiring for vacated 

positions?



Retention

What worked? What didn’t? Have you seen similar trends 
at your organization?



Training

What worked? What didn’t? What is your go-to training 
tool or resource?



Thank you for your time & 
engagement!

amy.castillo@uta.edu


