
Gary Paulsen, Mudshark

“She was brilliant and joyous and she believed- probably correctly- that libraries
contain the answers to all things, to everything, and that if you can't find the
information you seek in the library, then such information probably doesn't exist in
this or any parallel universe now or ever to be known. 

    She was thoughtful and kind and she always believed the best of everybody. She
was, above all else, a master librarian and she knew where to find any book on any
subject in the shortest possible time. And she was wonderfully unhinged.”



"The taste for books was an early one. As a child he was sometimes found at
midnight by a page still reading. They took his taper away, and he bred
glow-worms to serve his purpose. They took the glow-worms away and he
almost burnt the house down with a tinder."

Virginia Woolf, Orlando
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1st Land Grant University in the US

K-State Hale Library

Veterinary, Agriculture and
Engineering key programs

>20K Students, 4,300 staff/faculty

R1, Graduate Degree Institution

New Campus Strategic Plan 

Goal to reach 30K Students

Goal to be at the forefront of the
bioeconomy by expanding
agriculture, animal/plant infectious
diseases, improve global health
and security

Goal of technology innovation and
advancing AI in biosciences,
agriculture and data analytics

Goal to lead the way in
sustainablity



AGENDA

UnSub 

A new tool - Celus

Phased Ebook Analysis- Proquest

Required Book Data

Using Interlibrary Loan Data



How many of you use
Interlibrary Loan Data

in your journal or
ebook assessment? 

Bonus Question:  
How often do you gather it?



Borrowing: What is borrowed from another library.
The overall health of our collection in specific subject areas.
Gaps where our coverage is lacking.

Lending: What is lent to another library.
Document Delivery: What is scanned for our own patrons.

Justifications for backfile journal purchases.

There are three different parts to Interlibrary Loan:

A Quick Interlibrary Loan Tutorial:

What reports to run in ILLiad for Borrowing, Lending, and DocDel
Most Requested Journals and Most Requested Loans.
Requests Finished and Cancelled, or Requests Filled or Unfilled
Journals Received.
Most Loaned Journals, and Most Loaned Loans



Leveraging Interlibrary Loan Data for
Journal Package Negotiations

More granular journal usage by distinguishing between ILL
lending and local access

Ability to calculate costs for ILL it determine if cheaper than
subscription costs.

Copyright by publisher varies greatly! Ask your ILL librarian to
calculate the average cost they pay. 

For example, at KState we pay about $25 per article for Elsevier
however, Taylor & Francis can be $75 or more for one article.



Embedding ILL Usage + Copyright Costs into Analysis



•Elsevier data has been slightly altered.
•ILL data and costs ARE CORRECT based on $25 copyright fees per article

How to use ILL/Copyright for Possible Cuts:



How many of you use
UnSub in your journal

assessment? 

Big Packages?

Only When Cuts are Needed?

Everything? 

Bonus Question: 
Which type of assessment do
you use it for?



Evaluates big packages for renewal or cancelation: 
Shows perpetual post- termination access beyond yearly
subscriptions.
Provides a list of titles that have turned OA and can be accessed
online for free.
It calculates a cost per use based on data imported. 

Note on Elsevier: for R1s Elsevier does not provide an accurate
costs list.  They refer to the published list on their website which is
created for smaller institutions. R1s pay based on usage, and
Elsevier does not share how it calculates cost.  (i.e. pay more for
what is most used.)

UnSub for Breaking Deals



K-State IS contracted to hide Wiley contract data.

Using UnSub: 



Will perpetual
access meet our

needs if a
subscription is
discontinued?

Will it be more cost-
effective to retain

versus canceling a
package?

What are out alternative
access options, including
open access availability

and ILL feasibility?

Unsub Answers Questions: 



How many of you
have used Celus? 



Instantly compare
platform performance

Identify duplicate access
points.

Streamline our electronic
resource investments.

Analyzes NON-COUNTER
Easy Download of Data

without going to publisher
sites

Great for Libraries that do
not use their ILS for analytics

CELUS: A GAME CHANGER!









Celus and
Non-Counter



How many of you use
have access to

campus required
course materials

lists?
Bonus Question: 
Do any of you use them for
Collection Development outside
of Course Reserves requests or
Textbook Affordability projects?



K-State Bookstore Lists

K-State Next Steps for Bookstore Data:
Our IT is currently creating a Textbook Database called KatBooks

Pulls APIs from OCLC, ALMA, and the Registrar to show what we own, what is in electronic/print, what was purchased vs.
packages, and how many enrolled students.
End product will calculate a true cost per student savings



PROQUEST EBOOKS

A Phased Plan for Analyzing eBooks

Use Celus to analyze
usage 

Identify Duplicate
Access Points With

Celus

Add ILL Book and
Chapter Request

Information 

Use Excel Lookup to pull in
any title that is required

course material

Hard Budget
Conversations

Contact Faculty Currently
Using Materials



WRAP-UP

COUNTER

Data

Interlibrary

Loan

Celus and/or

UnSub

Faculty and

Librarian

Input

Required

Textbook/

Reserve Data

Journal or Ebook

Analysis



T H A N K  Y O U !  

Questions?
Comments? 

Contact Details:

E L I Z A B E T H  B E R N E Y
K A N S A S  S T A T E  U N I V E R S I T Y  
B E R N E Y @ K S U . E D U

"”Libraries are brothels for the mind. Which means that librarians are
the madams, greeting punters, understanding their strange tastes
and needs, and pimping their books." 

Guy Browning


